Opening Our Community’s Doors

Clark County 10-Year Homeless Plan
2008 Report Card
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Executive Summary

Recently Clark Couptsubmitted a rgoort to the State of Washington Community Trade and Economic
Development Departmen(CTED)egarding progress toward the :¥ear Plan on Homelessness. The report gives a
statistical overview of progress we have made toward ending homelessness in our coityramd provides
supportingdata. In this supplement we hope you will discover what it all means.

541 X YdZYGSNﬁZ adlraAraiaroacz I')/IV? Y2NB RI{FX ¢S KI @S o
our new president likes to sayy ! OO 2 dzybEl hAMiA (i&2 6S G22 OdziSz odzi GKS | O
FoAfAGEeZE 2NJ 2dzNJ FoAfAGE (2 NBI {213z 2dzNI 3420083 A
USA Today has come out with a new
We do not denounce the importance of data, and in fact we embracg survey - apparently, three out of

it and strive tirelessly to have valuable, véidble, and accurate data. every four people make up 75% of
2 Kl G 68 QZYQG él')/f] G2 R2 Aa I'fdeheEOQEN@fﬁf@Sé G2 o068 &l i
that which is quantitative. David Letterman(1947-)
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Clark CountyWe want to refresh ourselves in what we strove to do last year, we want to celebrate our
FOO2YLX AaKYSyidas FyR (2 (Y26 T NgAplankoSddite hbrBelessiesshyi50%.K A

And no, we are not planning to change our expectats, or our plan because of external environmental stresses
on our systems of care. The economic downturn of 2009 has already proven a major challenge, but challenges along
the road should never divert a champion frosucceeding

So, thank you for takindime to review the statistical report that we
The true community is where every developed through the use of volunteer committees, the HMIS data base,
man gives to every other every right | |ocal provider information and data collection tools, county and city

that he claims for himself. governments and school distts, among many others. Andhank youagain
Robert Ingersd (1833-1899) | for taking the time to realize with usvhat all of this means to our
community.
Craig

Photo Credit: Marie Pham

Georgia McClary, 55, was homeless periodically for five years
mainly because of alcoholism and drug addiction. When she was
jailed for an old Driving Under the Influence warrant, she decided
it was time to change her life. YW Housing provided a place for
her to stay that was safer tha
backyard. It also provided the stability she needed to stay clean

and sober. *“1 had a place to c¢

Now she’s working on an accol
State University Vancouver. *“ W
said. “We are in a community w



Counting the People without Homes

Inorder to best serve our neighbors without homes, we must first identify the need. Quality data is kteto
formation of a strong planning effort. We recognize that there are as many ways to collect and analyze data as there
are stars in the sk, so we have a Data Management and Analysis Workgroup that devises and analyzes the two data
collection tools we use in a calendar year, Homeless Management Information System (HMIS) and the Point and Time
Count (PIT).

HMIS is a welbased data program maaged by the Council for the Homeless. Contributing agenofeshich
there are presently 11electronically submit data into a secured centralized data system. We are then capable of
tracking how many people and households over the year accessed or réegiés be engaged in the homeless service
system. Below is an example of some of the capacity of the system to track outcomes and help us decide how to best
focus our efforts:

Shelter Count
% Families with
# Singles not indmilies| # Adults in Familiey # Children in Fallies # Families Children
1118 254 343 198 15.0%
TURNAWAYS
% Children
# Turnaways # Children #Families w/Families
4974 684 1132 18.5%

These numbers represent total numbers accumulated over the year and help us understand theloveral
effectiveness and capacity of our Shelter system. We can produce similar numbers for our Transitional Housing
opportunities, and we are expanding our capacity to track our permanent suppdrhousing opportunities

As with all data, we must always be se that our methodology for developing the data is consistent. And, if the
methods change, we need to be sure that we acknowledge those differences. With the complexity of homeless issues,
and an ever developing system of care, this can often pose a chgdle

For instance, in September of 2008 the Emergency Shelter Clearinghouse began placing single men into shelter as
they had been doing for families since 1989. The number of turnaways (or people whom we could not place in shelter)
noted above now includs a new population. To compare to 2007 we need to remove the single men from the
equationleaving s 3178turnaways in 2008 vs3193 in2007.With this full year of2009data collection we can create
a baseline for turnaways for both populations.

Photo Credit: Duane Sich

Losing their jobs led Rusty and Chrystin Eades to homelessness. Their

daughters, Hannah, 14, and Sarah, 9, stayed with friends while the couple

slept in their car. A six-month stay at Open House Ministries led to a duplex

offered by Friends of the Carpenter. Rusty, 51, started a new job November

4. His children kept him from givi:

The PIT gives us a different perspective at understanding the need. Though HMIS can capture the vast majority o
people in need in our community, there are those who do not wish to engage in the homeless system, yet they are
homeless nonetheless. So one day, during the last week in January the Council for the Homeless and all of its partner
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agencies conduct a courtf people without homes. This is a national effort, and the methodologies from community
to community vary widely.

In Clark County we decided a number of years ago on a methodohagywhich we have tried to maintain
consistencythrough the years. Ther are many arguments about methodologythe day on which to count, the time of
day to scour the streets, the areas in which to look, etc. The one point we all agree upon is that we want to count
everyone who needs a decent place to call home, and be swdave systems to help.

The system we use includes 3 basic methods that are designed to create a balance between sensitivity and
specificity of data. Data sensitivity is the effort to be as-aiclusive as possible. Data specificity is the effort to iresu
that data is accurate and that there is no duplication of data in the system.

Looking to identify more people, we added a Project Homeless Connect to our count effort this year. The intent
was to encourage people without homes to come to us, be countaa receive some care like haircuts, benefit,
vision, and medical services. We identified 24 people never before identified in HMIS with this effort.

The system of care also added trnsitional housingopportunities that could serve as many as 75 atighal
people,people counted as homeless during the couAtnew youth outreach centezrounted 10 individuals.

{2 6AGK GKAA YSOiK2R2t23&3x S Oly O2YLI NB ydzYoSNHER (2
F2NJ ySEG &SI NIRRAQGARYA o ANBK 20diNOSad hT O2dzNBS GKA& adA
control such as weather, overall population fluctuations, the job market, housing opportunities, etc.

2008 count:
Homeless Population Sheltered Unsheltered Total
Emergency Transitional
Total Persons 311 569 182 1062

2009 countlessadditional resourcevariables

Homeless Population Sheltered Unsheltered Total

Emergency Transitional

Total Persons 341 494 198 1033

2009 baseline for next year:

Homeless Bpulation Sheltered Unsheltered Total

Emergency Transitional

Total Persons 349 578 232 1159

One analysis that we can glean from these charts is that family sizes in transitional housing are decreasing. This is
also supported by the knowledge that thVHA opened its waitlist for 4 bedroom subsidized affordable housing units
for the first time in over 5 years.

Housing Inventory Charts

The Housing Inventory Chart included in theport to CTED is complex and can be overwhelming when offered
without explanation. Though we could detail the complexities that are involved with that data, we choose to instead
provide the data in a format that we hope provides a simpler picture of our accomplishments toward our expected
outcomes.

The chart belowshows the haising and support service opportunities available to people without homes broken
down by 10YearPplan strategies.
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Strategy 1 Increase housing stability for individuals and families at risk of homelessness by supporting and expanding programs

PREVENTION that provide short-term rental housing assistance, eviction prevention services incentives for landlords to rent to low income
households, and other supportive services.

Strategy 2 Increase coordination and linkage among mainstream programs that provide care and services to low-income people in

DIVERSION/ order to consistently assess and respond to their housing needs to prevent homelessness, and ensure that public

RE-ENTRY institutions (hospitals, prisons, jails, mental health facilities) discharge people into housing.

2007 Capacity 2008 Capacity| Capacity Changi Benefit
Rental Assistance Units being maintained by emergency rental assistance primarily through St. Vincent DePaul, the Salvation
721 Units 733 Units 12 Army, and Interfaith Treasure House help people get through short-term crises that can be caused by job

Coordinated Landlord

loss, injury, or similar crises. Capacity to divert households from needing to access shelter or other more
expensive or less dignified resources builds community strength. Janus Youth Programs piloted a program
to house runaway and homeless youth.

Housing Discharge and Prevention Workgroup was established to encourage collaboration and reach out to

Outreach public institutions.
0 1 1 The addition of a program to build a coordinated effort to develop relationships with landlords and provide
incentives to rent to low income households has added opportunities even for people who have barriers.
Strategy 3 Preserve and expand the supply of permanent housing and permanent supportive affordable to persons with very low
PERMANENT incomes.
HOUSING
2007 Capacity 2008 Capacity| Capacity Chang Benefit
PSH Units: Permanent supported housing is designed to serve people who for reasons outside of their control cannot
230 377 147 support themselves in housing. Reasons could include mental health needs, physical health needs, and
other unique circumstances.
This very large influx of tenant-based rental vouchers with attached services came largely through the Clark
Housing Engagement Collaboration. This initiative focuses on housing opportunities for people living on the
street or being discharged from intuitions to promote stability and then offer treatment or other needed care.
Some of the additions are from BridgestoHous i ng, a pr ogr am f Gevice-s 8 d
families in a similar AHousing Firsto mg
Other additions came from performance-b ased Samaritan Funds pro
homel ess0 and s ome pppoited by faitrebbsad initfatiet d e d o p p o
Strategy 4 Preserve and expand the supply of transitional supportive housing for individuals and families.
TRANSITIONAL/
SUPPORTIVE
2007 Capacity 2008 Capacity| Capacity Chang] Benefit
Transitional Units: Transitional housing opportunities give residents up to 2 years to increase income, repair debt, develop a
352 371 19 positive housing history, restart after trauma or tragedy, and assess the full need of the family. From here a

household can move to self-sufficiency into an affordable home, or can move into permanent supported
housing as described above.

This year 6s added r e-cosedsewicsshousingfooused & peoplerre- a
entering the community from jail or prison, and a faith-based opportunity.

Some opportunities were lost because of a decrease in funding and 2 small programs closing. The net
change however is still positive.




progressive planning, and inclusion of more community resources are just a few of the benefits.

Strategy 5 Increase access to educational and employment programs to increase earning potential for individuals who are
EMPLOYMENT/ | homeless, or at risk of homelessness, and lead to self-sufficiency.
INCOME
SUPPORT
2007 Capacity 2008 Capacity| Capacity Chang Benefit
Programs Programs designed to help individuals and households to repair credit, increase income, and build assets
0 2 2 were established. One program specifically blends housing opportunities with career training and
opportunities. Earned Income Tax Credit outreach and free tax preparation opportunities were available.
Strategy 6 Maintain an effective outreach program to chronically and non-chronically homeless persons having difficulty accessing
OUTREACH/ services in order to link them to mainstream resources, as well as comprehensive housing, case management, physical
ACCESS/ and mental health services, and chemical dependency treatment.
LINKAGE
2007 Capacity 2008 Capacity| Capacity Chang] Benefit
Programs A new Program of Assertive Community Treatment (PACT) model outreach team was developed in
2 4 2 collaboration with the existing outreach team. This new approach offers the same person-centered
approach to reaching out to help those living on the street, and it adds the capacity to offer additional
resources likeme nt al heal tJha nfuveh eardad eydo UinTehteeforydathr ¢ h |
Strategy 7 Ensure availability and access to staffed clearing house, emergency shelter and services in the existing shelter system.
ACCESS TO
SHELTER
2007 Capacity 2008 Capacity| Capacity Chang] Benefit
Access Programs The hours of capacity to reach professional staff increased from 5 days a week to 7 days a week giving
1 1 0 people calling on the weekends more access to diversion when shelter space is full.
Shelter Beds The existing emergency shelter system hasremainedf ul 'y i ntact and fun
316 316 0 netdé is in place for people who have alr
Strategy 8 Plan and coordinate countywide and system-wide to efficiently manage limited resources for ending homelessness.
PLANNING/
COORDINATION
2007 Capacity 2008 Capacity | Capacity Chang Benefit
Coalitions/ Workgroups The addition of workgroups to the existing Coalition of Service Providers for the Homeless added incentives
1 7 6 to the membership to accomplish specific charges. Coordination of resources, more integrated services,

Strategy 9 Build on successful implementation and expansion in Clark County.
DATA
ANALYSIS
2007 Capacity 2008 Capacity| Capacity Chang Benefit
Agencies Clark County RSN was added to the HMIS system to monitor the effectiveness of the CHEC program. The
10 11 1 more agencies and programs for whom we can track outcome data the better we can focus resources, and

maximize our capacity to house everyone in a decent home.




Funding Opportunities Strategies

This chart shows the distribution of funds available in our community to assist people with housing needs.

Expenditure Matrix

W State

We expect that tlis coming year this chart will change dramatically so we are continuously analyzing how our
system will be affected by the revenue shortfalls. We will utilize this information, productivity data provided by service
agencies, and outcome data that is colted through HMIS, to help us prioritize and fund the programs that are
enabling the system to run smoothly and that are most encouraging-selfficiency.

M Local

M Private

And, we know from this analysis that we have a well diversified funding stream to support the systethe
whole. We strive to help all agencies diversify funding streams for each of their programs as well, so that no program
will dissolve with the elimination of a grant or othesinglefunding source.

A challenge we have identified and continue tastygle to overcome is the demand from all funding resources to
offer cash match for any funding they provide. As we recognize that the effort is to ensure that we diversify our
funding, at some pint all funds get dedicated swe loseaccesgo resources & could use to further attain our goals.

Complimenting and Coordinating

/I £ NJ [/ 2YessBlaron Bomelegssness is complemented byet related plans, in particularthe
Consolidated Plarand the planning processem the Continuum of Care Applicain. The Consolidated Plan sets
priorities for the expenditure of federal Community Development Block Grant and HOME funds awarded by the U.S.
Department of Housing and Urban Development (HUD). The Continuum ofapgtecation,also a HUD progranis a
competitive process and requires local planning entities to submit annual plans to HUD under the McKitamty Act
for new or renewing projects angrograms to end homelessness.

Clark County takes great pride in our ability to work together collaboratiy and in a coordinated manner to
maximize resources, minimize duplicatioenhancegartnerships andnvokesa spirit of community.

The three boards described below work harmoniously, and acting as checks and balances, to ensure that these
expectationsare sustained. Each group contains membership that is highly diverse, and each includes members who
are now, or have at one time have lived without a place to call home. Each group strives to consolidate resources,
particularly without division of city aml county resources.




The Coalition of Service Providdms the Homeless

Mission: To end homelessness in Clark County. The Coalition of Service Providers for the Homeless (The Coalition)
advises on the development and implementation of the 10-Year Homeless Plan, develops the Continuum of Care Plan
and monitors successes and challenges, and acts as the state Homeless Task Force as described in the Washington State
Homeless Assistance Act.

Membership: A coalition of nearly 50 organizations or government departments that provide services for people
without homes. Members provide housing and housing support, primary health care, legal assistance and public safety,
financial assistance and counseling, mental health services, recovery services, employment readiness and supports, and
mobility and connectivity resources like voce mail, bus passes, workforce clothing, etc.

Structure: The Coalition is managed by the Council for the Homeless. The Coalition meets in its entirety bi-monthly.
Meetings usually have 40-50 attendees and the agenda consists of information, resources, problem- solving, and
collaboration. On opposite months the Coalition meets in smaller workgroups designed to accomplish specific tasks as
can be found on the Council website www.icfth.com.

Workgroup Structure:

Clark County Coalition of
Service Providers for the Homeless

10-Year Planning ( Housing Inventory and Analysis A
Workgroup Workgroup

Data Management and
Analysis Workgroup

Housing Partnership
Workgroup

Discharge a nd Prevention

Youth Workgroup

Workgroup

The Community Action Advisory Board

Mission: The Community Action Advisory Board is a public organization whose mission is to reduce the causes and
conditions of poverty in its geographic area. Community Action Agencies reach out to all low-income people in their
communities, address multiple needs through a comprehensive approach, develop partnerships with other community
institutions, involve low-income clientsintheagency’' s operations and administer
aimed at having an impact on poverty.

Membership: The Community Action Advisory Board (CAAB) is comprised of nine members representing a cross
section of the community.

Structure: Clark County received designation as a Community Action Agency under the provisions of the Economic
Opportunity Act of 1964 (which also required recognition by the U.S. Office of Economic Opportunity) or by the State
under the Coats Human Services Act of 1998.Board membership includes low-income citizens, elected public officials,
and the private sector. The Advisory Board conducts a biennial needs assessment and recommends funding for
programs and services provided by community-based organizations that meet identified priority needs. The board
makes recommendations for funding programs that address essential human needs and programs that move people
towards self-sufficiency.


http://www.icfth.com/

The Community Housing Review Board

Mission: The Clark Housing Review Board shall be authorized by the Board of County Commissioners to provide
funding guidance and programmatic review for funds f
Home Investment Partnerships Program (24 CFR Part 92) and other such related programs as may from time to time
become available consistent with program requirements and the Clark County Consolidated Plan.

Membership: The Clark Housing Review Board (CHRB) consists of twelve members with a background or interest in
housing.

Structure: The city of Vancouver and Clark County appoint an equal number of board members. The membership
also includes the County Treasurer or their designee and the Vancouver city Treasurer. Members are appointed to three-
year terms by the County Commissioners or Vancouver City Council. The Home Investment Partnership Program (HOME)
and Document Recording Surcharge (HB 2060) funded projects and other projects selected for funding are
recommended by the CHRB to the Board of County Commissioners for final approval and submission to HUD.

Policy Development and Civic Will

In the CTED report you will find the legislative agenda that we utilized this year to support statewide and local 10
Year planning efforts. We had great success in delivering our message to the legislata receiving support and
resources because of the effort.

There are other discussions that prevail when we talk about how locally we can house everyone in a decent home.
tKSaS O2y@SNEIFGA2Yya I NByQl 2yfteée | 02daT LRI NDRSTA HyAIA & D +
community.

Homelessness is not illegal. Thelhave been homeless people in this country since the establishment of the United
States, as noted on our great symbol, the Statue of Liberty

GDADS dza @2 dzNJ G AINBRNX & 2 dzNJ K dzy 3 NJ
Send these, thbomeless, tempestost to me,
I lift my lamp beside the golden door!"

Unfortunately, our society and community sometimes forget this noble mission. We find ourselves speaking of the
GAaadzsS 2F K2YSt Saay S assaithlingoReatioraagac2edninal bebavikr2We 3oigét fha pedple.
Policy can be created around the reaction to this thinking, and therefore we take the responsibility of educating and
informing our legislators and our community about the reality of the padption of people in Clark County without
homes.

We have to ask ourselveslifiing on the street, or in the woods, without what we define as a decent home, an
illegal activity? Is standing at a highway entrance ramp an illegal activity? What about te@ple who are paying
people standing on the ramps, how are they culpable? And, who is held responsible when we dismiss a tragic death
fA1S I YIYy F2dzyR RSIR Ay (GKS NBOeOfAy3a OSYiuSNE | a dzf)
accountablewlsy ¢S I G0GF OK ONAYAYIlIf O0SKFE@A2NI G2 | OftlFaa 2F O
Gl 2vyStSaa aly 2FyiSR Ay / KAfRQ& 5A&lF LIISI NI yOSKE

Yes, we need to work with our elected officials to provide resources for everyone to have a decent plak to ¢
home. We also need to help all of our citizens answer these other questions that block us from resolving the issue. As
President Obama said, it is sad that in a country as wealthy as ours, anyone could be denied access to a decent home
G ¢ KS K 2aredeiydrented as second classipéns. 10 years ago, President Obama could have endured the
same treatment.
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Updates to the 10 Year Plan Strategies

Expectations:

Ensuring all of our neighbors have a home in which they can rest and be secure, ih thielg can raise children,
and in which share in a community takes more than just bricks and mortar. Ouyeldl plan for the homeless looks to
capture a full system of prevention measures, shtgtm responses to immediate needs, permanent housing units,
support services, and resources needed to encouragersétnce.

As the people who access this system are diverse most often have needs that are complex, we bapeaiy
partnerships and collaborativefforts will inspire that selfsufficiency Ashistorically our systems have separated
KdzYl'y aSNBAOSa Ayili2 WwWaiatz2aQ GKFIG aSNBS 2yfeé adelBa®BIFAO
instead of servicecentered or fundingcentered is key to success.

Person Centered Approach:

Program of Assertive Community Treatment Model (PACT):

The PACT model has shown great successes in our community and we would like to see this effort expanded. A
PACT team, in very simplified terms, offers an individual the®pggdi dzy AG& (2 | 00Saa O0O22NRAY
from each of the areas identified above. Furthermore, the individual is connected with a mentor/case manager who
helps to make the linkages between each of the professional providers.

An alternative to the existing PACT approach that has been raised frequently in conversation is the idea that PACT
teams can be developed across agencies and not necessarily need to be managed under one roof. The benefit of this
model is the utilization of expertise from agereswith focused missions. Thehallenge is that team members would
fall under different supervision and program directors will need to be tolerant of each others styles while supporting
S OK 2GKSNDRA RSOAAA2YyAd | ONPhalenge. ISy 08 fAySa G(KAa OFY
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Populations:

In reviewing our plan this year, some areas for improvement were identified, based partially on the natural
growth and transition of a good plan, and partially because of a changing economic and social climate in our
community and acoss the nation.

Veterans:
Our veterans of war in the Middle East are returning. Their needs both for housing and supports are high. As we
address the needs of people without homes, and we focus on a pecsntered approach, we must also recognize
that veterans have resources available to them that others cannot access. Appropriately so. Added to the planis a
NEYS6SR IyR I ROFYOSR O2YYAUYSyd G2 LI NitghNdumA LJA ¢ A (K
opportunities for our veterans of foreign warstreintegrate into our community in a safe and welcoming way.
Youth:
The numbers of unaccompanied youth, what we traditionally called runaways, or in some cases throwaways, are
rising at a disconcerting rate. The number of children in families withouwtexent place to calhome isalso on the
rise. Young adultgust graduating from High School or aging out of foster care are facing bigger challenges with
accessing decent housing and living wage jobs.

System Design

Blueprint:
We also recognize that out0-year homeless plan is a magnificent collection of prioritized wants and reded
our community to @sure everyone has an opportunity to be selifficientd 2 K+ G GKS LJX 'y € O1 SR
describes exactly how the system works. We discodetteat in creating a blueprint, we were also able to identify
disconnects in the system, gaps in accessibility, and differing perspectives on how the system should function.

P Information and
r Referral
e
Vv
e
Short-Term Rental Affordable
Assistance Housing
y
E Sc_:reen_ing, Outreach
n
g
a

Permanent

Emergency

Transitional

SelfSufficienc <

\ 4
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This blueprint was developed by a collaborativeramunity team that includes staff from the City of Vancouver,
Clark County, the Council for the Homeless, Yfencouver Housing Authority, representatives of soviancouver
Neighborhood Associatios) housing developers, homeless assistance providers, amplgewho once lived without a
place to call home.

Pipeline:
In order to enhance our capacity to analyze our short and ldgagn strategies we adopted a tool from the Bridges
to Housing Program, a collaborative partnership between the Portlavidncouver Metro area counties.

The pipeline tool shows us what projects we presently have in development for the year and progress we are
making toward the completion of those projects. It is important to note that the pipeline only identifies projects that
have a finding startup, and norfunded project ideas (or shelffrojects) do not appear on the peline.

=

City of Vancouver Mayor Royce Pollard seen at Project Homeless - eroron o
Connect with volunteer Ryan Zahniser. For his High School senior B
service projectRyanrecon di t i oned c h tollecded e n ' Y
children’ s indgavgthdmeo childeeh antbed egent.
Until 2008 Project Homeless Connect was a shelf project that the
Council for the Homeless was able to undertake with support from
over 40 agencies, 200 volunteers, and 30 faith-based organizations.
Nearly 200 households were served and 10 families found housing.

Shelf-Projects:
Sometimes we create projects that we think will work, but we just hana found the will or the way to make the
projed happen. Until this past year, Project Homeless Connect was a shelf project.

There are some shefirojects that the 108Year planning Workgroup has identified to fill the gaps in the system
and we will continue to seek new funding to create.

Housing Oportunity Points of Entry Centersto be disbursed throughout the county. These centers would offer a
personcentered approach to people seeking homes by bringing services to their community. The idea is to have
people schedule appointments at their neagecenter to be screened for needs, and directly linked with the
professionals who can provide access to services.

Strategically locating drogin centers like the 2 presently available for comprehensive housing assessment
continues to be a challenge. Ragnizing that there are agencies that

A central intake is a facility or a will welcome a housing opportunity point of entry assessment center,
centralized group of people that is they will need resources to establish the location including capital
standardized across the CoC and has the resources for desks, chairs, efihe best model will include vans to
responsibility of assessing homeless transport families to appointments.

persons as a method for screening

homeless families into appropriate A community case management certification program would help

housing placements and service neeq ensure that case managers are well trained across all agencies and that
- Department of Housing and anyone accessing resources has some level of accountahititiyequity
Urban Development in available resourcesegardless of which agency they access services
Standard through.
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Lastly, the question stands about what we do with the information once we have a comprehensive assessment
completed. And to how many people do we offer a comprehensive assessment? Does everyonehwiikiag need to
be assessed or are their screening criteria that trigger the assessment. Wieess, and how often? The work is
extensive and no funding to continue the research and development has been identified.

+SGSNI yvOa {Thawddsha@® graufsof indtvibléls who have a plan to create a center where veterans
can access mental health, behavioral health, and spiritual health supports and outpatient therapy. Spurring from the
[ £FN) /2dzyde +SGSNIyQa wSaz2 dzaldssfe dndranvidniiandsadisiening iess forfre R S €
GSGSNIY YR KAa 2NJ KSNI FlFYAfed ¢KS OSyadSNI aLlSria GKS
The center would include a service officer, a dfopcenter, information, healing on the hoe front, referral service,
Point Man Ministries, Chaplain, and Chapel Services.

Alternative Subsidy Pilot Projecé: KS + I yO2dz@dSNJ | 2dzaAy 3 ! dziK2NARGE Kl a ¢
authority. This essentially means that they are allotted flexibility how they administer their voucher programs. A
group of program directors met for a number of months and developed a program design to utilize 12 existing
vouchers in a unique wayl he intent is to providessistancen a time-limited manner that buildsincentives for early
completion and hard worlby blending housing and banking rearces like IDAsThe project was dependent on the
acquisition of a state funding source wtti did not develop. Alternative case management resources for the project
are still being sought.

Photo Credit: Steve Towell.

Debra Conway, 45, burned just about every bridge offered to her as
she battled drug addiction. A second chance offered at Oxford House,
a sober housing program, gave her the stability she needed. Other

organizations hel ped too: “Thank
that' s where | ate."” Debra is no
Division of Children and Familie

Services. She helps the biological parents of children who have been
removed by protective services. Conway is the first person to have
children taken away by protective services to later be hired by the
same state department.

Medically Necessary Emergency Sheltier collaboration with SW WMedical Center, the Discharge and
Prevention Workgroup of the Coalition has envisionedagifity, or portion of an existing facility to which people
without homes who need to recover from wounds, surgeries, or the like, can be housed temporarily until they heal.
Case management and nursing services would be available with the hope that thérgeprocess would not be
hindered by a lack of a home, and that a home may be made available during the brief stay.

Youth Winter Hospitality OverflowThe Youth Integration workgroup, through an inventory and gapsalysis
process has identifie the need for a winter overflow shelter for youth and young adults. The hope is to have the
program mirror the existing WHO program yet offer services ttzae geared toward young adults like tutoring, youth
clubs, and other communitjocused activities.

Runaway and Homeless Youth Transitional Living Prog(&HY TLPAIl young people need relationships with
caring adults, opportunities to learn important life skills, and the chance to plan their futurerough a Youth
Development approach TLPs offasyng adults housing and resources @ selfsufficient. The Youth Integration
workgroup has identified a need for this resource in our community. Janus Youth applied for funding, and though
denied this time, they were encouraged by the US Administration@hildren and Families to continue to apply.

14



Conclusion

The people of Clark Counpyide themselves in being a communitiyat thrives on noble actionSo how it is that
11590f our neighborshaveno place to calhome?How is it that on one cold day & January232people had no
shelter at all?

gSNI Aa GKFG ¢S Fa | az20AaSae KIFI@S yz2i
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I NB F2NJ KAYaSt Foé

¢tKS aAYLX S Fya
CKFEG aleas 61 2 dzd
2LILR NI dzyAlie G2

What Clark County did do is in 1986 a group of over 30 political leaders and directors of programs serving people
without homes joined forces to create an Advisory Committee on the Homeless. In 1988dimenittee created the
first Call to Action to respond to homelessness. This groundbreaking approach has been the catalyst for the
methodical and conscientious expansion of a system of care, both locally and statewide.

Our system of care as understood1889, with 5 shelters and a small drug and alcohol program, is dwarfed by the
system we now operate, and yet we still cannot meet the growing need. Unfortunatelyen though we have
dramatically increased resourcesnaffordable housing does not in and d@6elf explain the diverse reality of who the
homeless are.

l'YR K2 NB (GKS RAGSNES Th§ arefiedple suSerir@ lfrdrointredtad méhtalkligeysS f S a
many of whom have familieghey are women ancahildrenfleeing an abusive envimment; they are foster children
who are no longer chiIdrerl;hey are veterans struggling to find way back into societythey are menand women

/////
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Often these misfortunes are exacerbad by making choices that start as salbothing and often end in further
misfortune: addiction to alcohol or druggang activity, addiction to gamblingSpiraling one step further into
desperation people are left to choose to panhandle for rent, or caoy in public places or abandoned structures, or
worse to resort tocriminal activity.

“Society exifadls f _But perhaps noble action, understanding the need and making
actionsand notofmerec o mpani ¢ Nbazt @s G2 OFNb T2NJ 2dzNJ ySAIKO2ZNR
¢ Avristotle pragmatism when tackling societgproblems? Should we not be
conscious of the good of the whole at the potential expense of the few?

The Columbian this year ran a story about the $400,000 man. How could one man absorb so much of our taxpaye
dollars? Because when one man has no hagsithe much more expensive health care system is charged with
attending to his basic needs. Treating hypothermia, frostbite, dehydration, or heat exhaustion are the obvious costs,
odzi 6KIFG o2dzi GKS dzy G NBF SR Y S gtiiokgét th&piblid heeittEconReknls 6f S (1 S & 3
Hepatitis C, AIDS, and MERSA.

Then there are the police and incarceration costs. Technically, it may naltdmal to be homeless, but just about
everything involving homelessness ctand an individual in jailBven camping n the Vancouver City limits is
considered an illegal activity.

Compare that$400,000to the cost of subsidized housingith supports Even the most intensive supported
housing in Clark County costs less than $35,000 per year.

Ending homelesgess is not just because it is the noble thing to do, but also because it is the pragmatic thing to do.
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