[image: image1.png]ive help. get help.
I oA OrkS oG



                                              Homeless and Employment 


Navigator Program




The Role of the Navigator

The role of the Housing and Employment Navigator at the YWCA is to:

· Integrate employment and training services with housing services in a unified manner

· Streamline the delivery of services by bridging large systems such as WorkSource, Housing, and DSHS (build a bridge between housing and WorkSource for client to access services, but also bring staff from each system together for cross-training and problem-solving)

· Customize employment services to the unique needs of each family and teach families how to navigate systems themselves.

The YWCA provides “Career Navigation” services to families in transitional housing. The YWCA integrates employment and housing services in many ways:

1. Co-locating Navigators at WorkSource offices and housing sites. Staff work side by side and take part in each other’s meeting to better learn about the services available to residents. 

2. Informing housing residents about WorkSource services through “Orientation to WorkSource” sessions and importing WorkSource services to housing sites. Examples include workshops, computer instruction, mini-job fairs, job clubs, WIA sessions etc.  

3. Coordinated assessment and goal planning tools that avoid duplication and complement each other. Navigators and housing staff create mutually reinforcing assessment tools, participation agreements and development plans.

Bridging Systems:

Navigators can help build bridges across large systems that are currently not working together effectively. Navigators educate and inform housing partners and program participants about the services available at WorkSource and also ensure that WorkSource staff have an in-depth understanding of the needs of families experiencing homelessness. 

WorkSource can be an intimidating environment for homeless job seekers. Many homeless individuals have noted a feeling of intimidation upon entering a crowded WorkSource office where professional, white collar job seekers may outnumber more entry-level, lower-income workers and where personalized attention is not immediately available. YWCA Navigators help homeless and formerly homeless job seekers overcome this sense of intimidation.

Navigators also work to build bridges between other large systems such as DSHS and Employment Security. Navigators are informed about the effect of benefit cliffs and changes in benefits packages as they affect training and employment. The YWCA has set up meetings with DSHS staff to discuss WorkFirst participation requirements and which YWCA activities can count. The Navigator also helps homeless families to navigate these systems and how to advocate for themselves to get their needs met. 

Goals of the YWCA Navigator program: 

· Move families into unsubsidized employment and eventually into market rate housing 

· Demonstrate how the housing and workforce systems work together and how challenges can be overcome

· Improve access to post-secondary education and long term employment and housing stability.

Opportunities for success:

1. Buy-in from the WorkSource system (One-Stop partners who are engaged)
2. Buy-in from the homeless housing system (Space is made available on-site for Navigators)
3. Two year stay in transitional housing provides ample time for skill development, training and moving towards economic self sufficiency

Some best practices:

· Close collaboration with housing staff 

· Strength-Based approaches 

· Initial meetings in a comfortable environment such as resident’s home

· Good benefits coordination 

· Employment goals incorporated into housing plans

· Job development with employers local to housing locations
· Group work including peer-support activities, job clubs, workshops etc.

· Focus on employment retention
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