ALIGNING RESOURCES AND SYSTEMS TO END HOMELESSNESS:

EXAMPLES OF SOME WORKING COLLABORATIONS IN SNOHOMISH COUNTY THAT HELP HOMELESS PEOPLE MAKE THE CONNECTION TO MAINSTREAM SERVICES.
The Snohomish County Continuum of Care has numerous successful collaborations between mainstream providers and other housing and services providers that produce real results for those who are experiencing homelessness or at imminent risk of homelessness. These collaborations are crucial to the implementation of our 10-year Plan and improving outcomes for people in our homeless assistance system. The follow are a few examples of those collaborations.
1. WRAPS (the Wrap-Around Drug and Alcohol Project for Homeless Families) is a collaborative approach to delivering chemical dependency and mental health services to homeless families in Snohomish County. The WRAPS Program serves families participating in Emergency and Transitional Housing Programs that have a recent or current history of chemical dependency. The success of WRAPS is the innovative integration of services to include a Chemical Dependency Professional Liaison, a Mental Health Specialist and a “Women in Recovery” relapse prevention education and support group. These interdependent elements facilitate the process of families moving through acknowledgement and treatment of addiction to the maintenance of sobriety and permanent housing. For more information, contact Karen Matson (karen.matson@housing.hope.org).

2. Hospital Discharge Pilot Program: The Salvation Army, Providence Hospital and Providence Foundation collaborated on a pilot project to place homeless persons with hotel/motel vouchers to avoid lengthy/costly hospital stays and to provide a safe place for recovery. Additionally, TSA provided case management to help participants locate housing options for those willing to work on housing placement and stability. (jerry.gadek@usw.salvationarmy.org)
3. NSMHA/Snohomish County/HB 1290 Project for incarcerated seriously mentally ill offenders: Snohomish County provides Jail Transition Services for inmates with serious mental illness who are incarcerated in the Snohomish County Jail and Denney Juvenile Justice Center to facilitate the transition of these individuals into the community upon their release from jail. 
4. Snohomish County contracts with community providers to ensure ongoing mental health and support services for these released inmates. (susan.shoeld@co.snohomish.wa.us)
5. Mental Health:  Snohomish County coordinates discharge, placement and aftercare planning for residents from the North Sound Region who have been in the state hospital due to serious mental illness and are ready to return to their community.  The Snohomish County’s Mental Health Community Support Specialists work with Western State Hospital, community providers and the North Sound Mental Health Administration (NSMHA) to ensure quality care to discharged individuals as well as the overall safety of the community.  NSMHA contracts with Snohomish County to provide these services to mental health consumers in all five counties in the North Sound Region (Snohomish, Whatcom, Skagit, Island and San Juan). (susan.shoeld@co.snohomish.wa.us)
6. 
7. HGAP funds:  Snohomish County HGAP awards are subcontracted in the community. The agencies provide direct housing assistance for eligible homeless persons or those at risk of homelessness. Once the housing component is stabilized via rent subsidy or rapid rehousing, the service providers then work directly with mainstream providers to facilitate access for these clients. College: the housing provider has negotiated a partnership at the community college so any client in housing services will meet with one college staff person who is familiar with the housing program and can navigate educational opportunities with the client. DSHS: the housing provider has navigated a partnership with DSHS to allow for one staff person to take all the housing clients in this program on ONE case load for cohesion and knowledge level in order to better serve the client need. This has meant that regardless of last name, housing clients see the same worker who is familiar with the housing program and can provide oversight and services based on that partnership with the agency. The DSHS staff can then have monthly meetings to discuss client load and participation with WorkFirst (also ONE Work Source worker is assigned to these clients) and other DSHS requirements. The housing provider doesn’t have to call 10 different case workers.  For more information, contact Laura Clark (laura.clark@snoco.org).
8. Snohomish County HPRP:  ARRA funded program to provide prevention and rapid rehousing assistance to those experiencing homelessness or high risk of homelessness.  The county is collaborating with Work Source, local community colleges, Veterans’ Services, Energy Assistance, Community Case Management and other entities with the goal of coordinating housing assistance services with other services and public benefits for participants. For more information, please contact Jackie Anderson (jackiem.anderson@co.snohomish.wa.us)
9. 
10. Snohomish County Veteran’s Incarcerated Program: Provides coordination of services/discharge planning for veterans incarcerated in Snohomish County Jails, including assistance applying for public benefits, enrolling in VA programs, and teaming up with the Public Defender’s Office, and in some situation Washington State Department of Corrections. Program also provides vouchers for emergency needs. . For more information, please contact Robin Warner (robin.warner@snoco.org).

11. Snohomish County Human Services:  collaboration with a DSHS worker who is staffed three days a week at the County building, where people accessing energy assistance can also be assisted in applying for appropriate DSHS benefits. For more information, please contact Theresa Potter (potteTN@dshs.wa.gov).








